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Stakeholder Workshop on Enhancing National Centre of Excellence on Green Ports and Shipping Portal (NCOEGPS Portal)
 Date: 4rd June 2025 | 
Timing: 9:30 AM-3:30 PM

Background
The National Centre of Excellence on Port and Green Shipping has developed an online portal to drive sustainable practices, energy efficiency, and knowledge sharing in the port and shipping sectors. The portal is designed to serve as a hub for resources, data, tools, and best practices to support the sector's transition to green and sustainable operations.
While the portal has been developed, its effectiveness depends on the active contributions from stakeholders. This workshop aims to bring together key stakeholders to discuss the importance of making the portal content-rich through submitting case studies, research papers, policy documents, best practices, and other resources.
Additionally, the workshop will facilitate stakeholder feedback on the upcoming tools for port equipment and gather insights on aligning the portal with their expectations and needs.
Objectives
1. Assess the data and tool requirements of ports to enable energy-efficient operations and capture green initiatives using effective Data Management Systems (DMS).
2. Showcase the portal and demonstrate its current functionalities, including the energy efficiency tool.
3. Gather stakeholder feedback to enhance the usability and relevance of the energy efficiency tool.
4. Encourage stakeholders to share their knowledge resources and publications to enrich the portal.
5. Understand stakeholder expectations from the portal to ensure it meets sector-specific needs.

Participants
VoCPA Officials


Tentative Agenda ( 4th June 2025)
	Timings
	Sessions
	VOCPA 
	Speakers

	Registration
9:30 AM Onward
	
	
	NCoEGPS Team

	10:00 AM - 10:15 AM
	Welcome Address, Lightening of lamp
	Chairman, VOCPA and other dignitaries on the dias
	

	
	Prayer
	Nodal person 
	

	10:15 AM - 10:30 AM
	Overview of the NCoEGPS Activities: Vision and Objectives
	
	Dr. Reeta Sharma/Ms.Revathi Rambhatla, TERI, NCoEGPS 


	10:30 AM - 11:30 AM
	Presentation on the Portal and its various features 
	
	Dr. Reeta Sharma, 

	11:30 AM - 11:45 AM
	Tea Break
	
	

	11:45 AM – 1:00 PM
	Hands-on Session to submit the documents on the portal
	
	Dr. Reeta, TERI/Ms.Revathi Rambhatla

	1:00 PM-2:00 PM
	Lunch
	
	

	2:00PM-3:00PM
	Demonstration and Feedback on Energy Efficiency and Other Upcoming Tools
	
	Ms.Revathi Rambhatla

	
	- Overview of the tool’s functionalities
-Benefits
- Feedback on usability, accuracy, and additional features
	
	Ms.Revathi Rambhatla/ Dr. Reeta, TERI

	3:00 PM -3:30 PM
	Stakeholder’s Expectations and gathering requirements for the development of Data Management Tools to capture green initiatives data. 
	
	Dr. Reeta, TERI/Ms.Revathi Rambhatla

	3:30PM
	Summarization of Key Suggestions and Vote of Thanks
	
	Dr. Reeta, TERI/Ms.Revathi Rambhatla
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NCOEGPS A Co-Action Centre Between the Ministry of Ports, Shipping and Waterways and The Energy and Resources Institute





